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. Procurement Division
\ Real Estats & Construction Div.

MEMORANDUM FOR: Directar, Office of Logistics

TEROUGH  : Depuy Director (Swgart)// {47/ 1
SUBJECT ‘Fiscal Year 1964 Finaacial Plan
BEFERENCE : (a) Mewo for Compt. 4td 10 September 1953 from

Dir./Logistics, Subject: Request for additional
Alloccation of funds for FY 196k,

T
1

(b) Memo for Deputy Directors, Chiefs of Offices,
Staffs and Opersting Mvisions, Subject: Cell
for Revised FY 1964 and FY 1965 Budget Estimstes

1. The initisl Fiscdl Yeax X ing Budget ellowence for the Office
of Logistics vas in the amount of or this Alovance, I 25X1A%a
representing aspproximately one-half of the amount ¢ontained in the Fiscal Year
196k Congreseiomal Budget for operating the [ == tetecrec. 25X1Aba

2. In reference (s) you requested additional funds amounting to [ 25x1A1a
for the logistice 3ervices Division. The attechment to reference (b)
s revised FY 196k budget allowance &ﬂr
the initial allowanece. Of this increese, was response to reference
{a) and wes intended to cover the contract for interior Cecorsting
consulting eervices and for improvements in the Exacutive Suite.

3. In respomse to reference (b) you have sutmitted a revised financial
Plan. The following tabls compares youwr initial financial plan 2nd your re-
viged fimancial plan:
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Birector and Staflfs
logistice Services Division
Prioting Services Division

‘Administrative Stock Account

Wpply Division
Wmation Division
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BUBJECT: Fiscal Year 1964 Pinancial Plan

b, Although not consistent with your request In reference (a), we coneur

in the revisions reflected above, subject to the following

25X1A1a

aervices: No additienel funds had bega provided

e Frioting oervices Divisien on the sssumption that the
eoent reviev would permit significant reductions in the rate
of gbligations, Ve had expected thet funds which you have
yrovided above to the F¥inting Services Division would be
sppiled instead to meet the cash requirements of the Logistics
Services Division. Any requests for sdditional fuynds for the
logistics Services Division must eonsider reductions in the
Printing Services Division.

b, @ , gipment: It appears that your plen does
net provide adeq ey l1or propexrty, especially for admini~
strative stoock. At cwrrent vetes, issues of property to
lagistics' accounts in FY 196k will excsed | plan by

Of this excess, appears atiribut- 25X1A1a

A40 the administrative stock ecoount. Aduinigtrative
st0ck 1s being issued st a rate above that of FY 1963, which
wes 4 high year. Ve are advised thal some of the projected
issues are relssues or other tresnsactions whieh appropristely
may be covered by unfunded suthority. Nevertheless, we believe
particular attention to this activity is verranted. We under~
stand that inf stulles are being made with & view to
identifying (a) consumers and the nature of the econsumption,
(b) high cost or specialiy items whioh perhaps mere properly
should be charged to other offices, and {o) incresses in issues
vhich have resulted frem incresses in personnsl in the depert-
mental avea. We would like to see the results of these studies,
your proposed actions thereon, and steps teken during the first
half of FY 1964 to affest economies in these accounts, prior to
the consideration of any request for additional funding, ar fer
wnfunded authority, for property in FY 196h. You ere reminded
that Agendy policy requires a most careful attention be given
to property requisitions not fully Justified.

5. Undess gtharvise advised, your revised plan will be eonsidered by this

office as your total FY 1964 funding autherization, subject te our comments in

Le above.
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